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Regular meeting of the Fremont County Library System Board of Directors held on Dec. 1, 

2021, at the libraries and via Zoom. 
 
Board Members Present: Perry Cook, Susan Gose, Dave Jost, Kristen McClelland, and Rick 

Metzger.  
Also present: FCLS Library System Director Anita Marple and Assistant Director Shari Haskins.  

Guests: Mary Lynn Pliant and Karen Bierhaus.  
 
Rick Metzger, Chair, called the meeting to order at 9:30 am.  

 

1. Approval of the Agenda: Perry requested that a 10-minute Executive Session with the board and 
Anita be added for follow-up on a previous Ex Session issue. Rick requested adding agenda item 6C to 

address how the board manages agenda items. Perry noted that a review of the edited Patron Code of 
Conduct Policy was left off. Rick apologized for forgetting it and will add it to the January agenda. 

 

Susan moved/Perry seconded to approve the amended agenda.  Motion carried 5-0. 
 

2. Approval of Consent Agenda: Anita answered several financial questions from Rick to clarify 
financials. Anita noted that the county is seeing higher tax revenues, so the library in turn may receive 

more revenue than anticipated. Perry asked what happens if the library receives higher revenues. Anita 

said the library will hold a Special Revenue Hearing with the County to adjust the budget. Perry Cook  
moved/David Jost seconded to approve the Consent Agenda. Motion carried 5-0. 

 
3. Correspondence None 

 
4.  Reports Roundtable  

 

A. Commissioner’s Update: Liaison Jennifer McCarty was not present. Susan noted it’s been 
several months since the board has been able to receive a report. The board agreed to have 

Rick send Commissioner McCarty an email welcoming her to the January meeting and including 
topics that would be helpful to hear about. 

 

B. Director’s Report: Anita submitted an 8-page report with reports from herself as system 
Director and as Lander branch manager, as well as from Shari as the Dubois and Riverton 

branch managers. Susan thanked Anita for the detailed reports that help the board stay on top 
of what’s happening at the libraries. She commended her for the $10K ARPA grant Anita is 

seeking to help pay for a part-time staff position. She also was glad to see the Center for 
Workforce Inclusion employees are working out well and more may soon help out in Dubois. 

Perry asked if the employees’ insurance issue was settled. Shari said Yes that CWI covers the 

insurance costs. Kristen recommended not including these volunteer employees in any budget, 
since they are not a reliable employment pool as volunteers and should not be considered the 

same as actual employees. Anita said she does not include them in the budget. Shari noted that 
one of the volunteers has been helping out with janitorial duties in Riverton while they look for 

an employee to fill a vacancy.  

 
5. Unfinished Business 

A. Review of Patron Communication Policy - Discussion. The draft needs some edits to 
clarify procedures. Rick suggested adding at the bottom of the document “Admin notes” that a 

comment was received (with date) and responded to verbally (with date) and/or with written 

communication (with date) Anita and Shari will email the board a finalized draft by the end of 
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today (Dec. 1, 2021). The board will review it by Friday (Dec. 3) or ASAP. Anita will then send 

the updated policy to Jodi on Monday for legal review and simultaneously post it for public 
comments for the mandatory 45 days.  

 
6. New Business 

A. Director Performance Plan: The board created a subcommittee with Kristen, Rick, and 

Shari to create a performance-review plan for Director Anita. They will discuss a time to get 
together in December or January to create the format. Rick suggested focusing on 3-5 main 

elements and having 3-5 details beneath each. Anita shared documents (with input from Rick) 
with examples of reviews from the past. 

 
B. Board Retreat Scheduling and Content: The board will start an email chain this month to 

discuss topics to cover at and guests to invite to a potential board retreat. They will also discuss 

possible dates (separate from the board meeting) for later in January or in February when all 
board members can. Anita suggested having a professional from the Local Governing Liability 

Pool carry out a 45-60 minute board training. Rick suggested inviting State Librarian Jamie 
Marcus to provide a session too. Susan asked if Anita and Shari will attend, so the board and 

staff leaders can be on the same page. Perry suggested that some sessions could be with all, 

some with only board.  
 

C. Board management of agenda items. Kristen and Susan agreed that the current Excel 
Spreadsheet is cumbersome to navigate and hard to read on any small device. Rick noted he is 

struggling to get timely feedback from the board. Perry suggested making the agenda a Google 
doc that can be edited. Susan alternately suggested and the board agreed to instead create a 

simple email list that Rick will send out two weeks in advance of the next meeting. [For 

example, Rick will send out a list of agenda items to the board & Anita on Dec. 15 for the Jan. 5 
meeting. The board will respond (reply-all) with their top 3-5 agenda items by Dec. 20. Anita will 

weigh in with what she is able to manage with her schedule. The board packet will be mailed out 
a week before the meeting or Dec. 24-27.] The board agreed the ideal goal for a board meeting 

is 3 hours max, understanding it may run longer if necessary.  

Perry moved/Susan seconded for board members and Anita to go into Executive 
Session. Motion carried 5-0. 

Perry moved/Kristen seconded to move out of Executive Session. Motion carried 5-0.  

Perry reviewed action items. She will send out an updated list to the board and Anita after 
the meeting. 
 
The meeting ended at 12:11 p.m. 

The next meeting is Jan. 5, 2022, at 9:30 a.m. 
 

Board Members: 
 
Rick Metzger, Chair 
Perry Cook, Vice Chair 

Dave Jost, Treasurer 
Susan Gose, Acting Secretary                 

Kristen McClelland     


